ROCKINGHAM COUNTY COMMUNITY COLLABORATIVE
AUGUST 24, 2006

MEMBERS PRESENT: Terry Aiken, Linda McMahan, Tee Price, Toni Troxler, Cindi
King, Barbara Burton, Connie Windham, Amy Tuttle

MEMBERS ABSENT: June Hill, Lynn Wilkins, Ervin Best, Ann Brady, Willie Ore,
Celeste Depriest, Jenny Wallace, Jeanette Mickle, Greg Hopkins,
June Webb, Harold Carelock, Dalys Jansen, Dell Barbee, Dawn
Johnson, Rusty Slate, Jack Moore, Laura King, Barbara
McKinney, Sam Derboghosian

GUEST: Billie Scearce
The meeting was called to order by Tee Price, co-chair. There were two corrections to

the minutes from the August 1, 2006, meeting. 1. Page 2, Item B2 — Change cover the
placement to cover the treatment cost; 2. Page 2, Item G2 — Change possible to positive.

MEETING:

Due to this called meeting a motion was made to cancel the September 19, 2006, meeting
by Terry Aiken and seconded by Cindi King. Motion carried. The meeting has been cancelled.

SYSTEM OF CARE TRAINING:

Ms. Windham passed out brochures regarding upcoming training in Charlotte, NC on
September 18, 2006. This training is entitled “Working Together for Families”. The deadline
for registration is September 12, 2006. All collaborative members are invited to attend at your
own cost. Please see the enclosed brochure. Also if you plan to attend, please let Ms. Windham
know. You may contact her by phone 336-513-4200 Ext. 4900 or by email at
cwindham@acmhddsa.org.

NON-UCR MONIES:

A. Crisis care to prevent institutionalization.

Much discussion was held about item A., i.e. definition of crisis and time limit. It was
recommended by Terry Aiken to send letters to all providers to see if they are interested in
providing the Crisis Care. The amount of money agreed upon was 16,800.00. MOA will be
given to the provider.

B. Comprehensive services and family supports.
B1.  Residential placement for clients who are not eligible for Medicaid, Health

Choice, etc. The amount of money agreed upon was 15,000.00. MOA will be
given to the providers.
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B2.  Client with a change in billing status with a lapse of coverage for treatment costs.
The amount agreed upon was $1,800.00. MOA will be given to the Mental
Health Center.
C. Family/Y outh participation and...

Cl.  Peer support groups. The amount agreed upon was $7,200.00. MOA will be
given to the Mental Health Center.

C2.  Family support groups. The amount agreed upon was $2,000.00. MOA will be
given to the Mental Health Center.

C3. Client scholarships to YMCA, etc. The amount agreed upon was $3,000.00.
MOA will be given to the Rockingham Consolidated Schools.

C4.  Transportation for NA/AA activities, etc. The amount agreed upon was $200.00.
MOA will be given to the Mental Health Center.

D. Community and family/youth training on System of Care, etc.

D1. Community Collaborative Cost. The amount agreed upon was $2,000.00. MOA
will be given to the Mental Health Center.

D2.  SOC Training. The amount agreed upon was $1,000.00. MOA will be given to
the LME.

G. Prevention and early intervention activities, etc.

G1l.  After-school prevention programs. The amount agreed upon was $4,000.00.
MOA will be given to Youth Services.

G2.  Positive Behavior Support Program. The amount agreed upon was $4,000.00.
MOA will be given to Rockingham Consolidated Schools.

G3.  Summer prevention program, etc. The amount agreed upon was $3,000.00.
MOA could be given to Youth Services in conjunction with Juvenile Court.

If during the year, there is a need to move some monies around, that can addressed by the
collaborative. Once the collaborative approves this transfer Ms. Windham would re-submit to
the LME for final approval.

Ms. Windham will complete the final Non-UCR funding request and submit to the LME.
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Motion was made by Linda McMahan and seconded by Amy Tuttle to give the co-
chairpersons authority to negotiate the plan as presented today with the stipulation that Crisis
Care be no less than $10,000 for FY 06-07. If the funds are reduced to less than $10,000, a
called meeting will be held for discussion. Motion carried.

NEXT MEETING:

Reminder- the September 19, 2006 meeting has been cancelled. We will meet again on
Tuesday, October 17, 2006 at 2 p.m. at the Children & Family Services building.

Motion to adjourn was made by Linda McMahan and seconded by Terry Aiken. Motion
carried.

Respectfully submitted,

Sherry Grogan
Scribe



