ROCKINGHAM COUNTY COMMUNITY COLLABORATIVE
AUGUST 4, 2006

MEMBERS PRESENT: Terry Aiken, Linda McMahan, June Hill, Tee Price, Ervin Best, Ann
Brady, Jenny Wallace, Jeanette Mickle, Greg Hopkins

MEMBERS ABSENT: Lynn Wilkins, Toni Troxler, Willie Ore, Celeste DePriest, June Webb,
Cindi King, Barbara Burton, Harold, Carelock, Dalys Jansen, Dell
Barbee, Dawn Johnson, Rusty Slate, Jack Moore, Laura King, Barbara
McKinney, Sam Derboghosian, Connie Windham

GUESTS: Betty Wray, Yolanda Millner, Linda Jackson

The meeting was called to order by Tee Price. A motion was made by Ervin Best to accept the
minutes as presented. Greg Hopkins seconded the motion. Motion carried.

The purpose of today’s called meeting is to discuss the Non-UCR monies allotted to
Rockingham County for fiscal year 2006-2007. The recommendations of this meeting will be
presented at the Executive Committee meeting next week, which will be attended by Tee Price and
Ann Brady.

A. Crisis care to prevent institutionalization.

Questions include limitation on number of days a client is allowed to stay, definition of “crisis”
and is the bed specifically for at-risk clients or for all clients. The question was raised on two options,
1) to have a provider who will have a bed dedicated for crisis clients only or, 2) to have a list of
providers who would be willing to provide a bed for crisis. For example call the first provider on the
list and if they don’t have a bed, call the next provider on the list, etc.

Discussion was held on the Request for Proposal (RFP). Several changes were recommended
on the RFP draft. Question was raised on the target population definitions. They are as follows:

CMSED. ......... Child mental health seriously & emotional disturbed with out of home
placement

CMMED........ Child mental health moderately & emotional disturbed without out of
home placement

CMDEEF ......... Child mental health deaf or hard of hearing

CMPAT ......... Child mental health homeless

CMECD......... Child mental health early childhood disorder

CSSAD.......... Child with Substance Abuse Disorder

CSWOM........ Child Substance Abuse Women

CSCJO........... Child Substance Abuse Criminal Justice Offender

CSMAJ.......... Child in the MAJORS program, substance abuse & juvenile justice
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B. Comprehensive services and family supports.

1. These funds are set aside to provide residential placement for clients who are not eligible
for Medicaid, Health Choice, IPRS, etc. The recommended amount will stay at $15,000.

2. This specifically set aside for a client who has a change in billing status and has nothing to
cover the placement. A reduction in these funds was recommended, from $2,516 to
$1800.00. The balance will be transferred to the Crisis Care.

C. Family/youth participation and...
1. Peer support group/teen connection - $7, 200.00
2. Family Support Group - $2,000.00

3. Client scholarships - $3,000.00; which shows a reduction from last year. The difference
of $4, 500.00 will be transferred to crisis care.

4. Transportation for NA/AA activities — 200.00
The difference will be distributed to other requests.
D. Community and family/youth training on System of Care...
1. Rockingham County Community Collaborative - $2,000.00

2. Parents SOC training - $500.00 The reduction from last year’s request will be carried over
to the Crisis Care, $1, 300.00

G. Prevention and early intervention activities. ..
1. Youth Services Program — SAS/Ladybugs (prevention) $10,000
2. Possible behavior supports — NC Schools $2,000
3. Juvenile Justice — summer component for residential clients.

NEXT MEETING

The next meeting of the RC3 will be Tuesday, September 19, 2006 at 2 p.m. at the Children &
Family Services building.

Respectfully submitted,

Sherry Grogan
Scribe



ATTENTION

COLLABORATIVE MEMBERS:

A VERY IMPORTANT CALLED MEETING

HAS BEEN SCHEDULED FOR
THURSDAY, AUGUST 24" AT 2 P.M.
AT CHILDREN & FAMILY SERVICES
PLEASE MAKE EVERY POSSIBLE
EFFORT TO ATTEND

THIS MEETING!



